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we have demonstrated the 
resilience of our business model 
over the ast several decades  

ur inte rated su l  chain  
s annin  from midstream to 
downstream in the edible oils and 
fats business  encom asses lar e
scale integrated manufacturing 
facilities s read out across 

ala sia  inga ore and ndonesia  
as well as global distribution 
ca abilities and a wide range of 
consumer roducts  ith our 
strategic resence within this art 
of the end to end value chain  we 
ef cientl  satisf  the needs of both 
our customers and su liers

ln terms of our global consumer 
roducts business  we remain 

dedicated to e anding our roduct 
range  cross offering s ecialised 
a lications and customer 
solutions  e continue to build a 
strong latform to deliver long term 
value by investing in manufacturing 
facilities within or ad acent to 
our value chain and adding new 

roducts to our ortfolio

e are actively e anding our 
foot rint and strengthening 
our resence in ndonesia  e 
ac uired a small lantation 
and milling lant in ndonesia 
in the year  followed by 
the ac uisition of a ma ority 
shareholding in a vegetable 
oil re nery and ac ing lant 
in  under a oint venture 
arrangement  e continued to 
scale our u stream ca abilities 
with the acquisition of additional 
milling lants in   
and  ollectively  these 
acquisitions have enhanced 
our access to the su ly of 
vegetable oil from ndonesia 
and have further consolidated 
our osition as an integrated 
vegetable oils and fats business  

 signi cant milestone was the 
com letion of our green eld 
edible oil re nery in ndonesia  
which contributed si  months 
of o erations in  following 
its rst shi ment in uly  n  
the facility delivered its rst full 
twelve months of o erations  
These investments reinforce our 

commitment to strengthening our 
regional resence and achieving 
long term sustainable growth  

ur in house  facilities 
enable us to develo  and 
offer s ecialised a lications 
and customer solutions for 
different industries such as food 
ingredients, infant nutrition, 
s ecial functional oil, ba ery 
fats and confectionery fats 
businesses

ur dairy based roducts 
manufacturing facility in Malaysia 
has facilitated signi cant 
mar eting and distribution 
synergies within our onsumer 

ac  segment  uilding on this 
momentum, we commenced 

roduction of our second 
sweetened condensed mil  line 
in , e anding ca acity to 
su ort growing demand  ur tin
can ma ing facility has minimised 
the lead times from order to 
delivery and e anded our 

e ibility to meet our customer 
ac aging requirements

Consolidate
the position in
vegetable oils

and fats business

1.

Specialised
applications
& customer

solutions

2.

Expand
range of

consumer
products

3.

Grow  
bioenergy

sector

4.

Broaden and deepen marketing and distribution network

GLOBAL FOOD AND AGRIBUSINESS

5.

23ANNUAL REPORT 2025



Forward Looking
Strategy

Our investment in a bioenergy 
lant in 20 , ad acent to our 
est ort re nery in Malaysia has 

enabled us to e and our resence 
in the bioenergy sector  e have 
since doubled the ca acity of our 
bioenergy lant and we believe 
biodiesel will continue to be an 
im ortant catalyst for the industry

e mar et and distribute a range 
of M  roducts such as oils 
and fats, rice, cashew, cocoa, 
food remi es and soa  to more 
than 100 countries through a 
well established global sales and 
distribution networ , su orted by 
our wide range of brands including 
our agshi  brands O  and MO  
brands  e will continue to e lore 
more consumer roducts that can 
be sold as a bas et of roducts 
to our e isting and ros ective 
customers

We remain continuously focused on 
our cost savings and sustainability 
efforts  We have gas turbine co
generation lants in our Malaysia 

re neries that contribute to cost 
ef ciencies and have installed 
solar anels at various facilities 
to contribute towards a greener 
climate  iven the close lin s 
between the environment and 
human health, livelihoods, water 
and food security, we strive to 
im lement ey sustainability 
efforts, including environmental 

rotection, conservation and 
sustainable management, at all 
levels of our o erations

The United Nations redicts that 
the global o ulation will reach 

 billion  in 2050 with signi cant 
variations in o ulation growth 
rates among different regions

ub aharan Africa is e ected 
to see the most substantial 
increase, with its o ulation to 
rise from 1 2 billion to 2 1 billion  
Meanwhile, entral and outhern 
Asia are ro ected to grow from 
2 1 billion  in 202  to 2 5 billion 
by 2050  This o ulation growth 

resents a sustainable o ortunity 

for agribusinesses, articularly 
in the medium to long term  
However, in the immediate future, 
macroeconomic, geo olitical, 
and climate related volatility is 
e ected to ersist  Our large
scale integrated roduction 
facilities in Malaysia, e anding 

resence in ndonesia, established 
brands and wides read global 
su ly chain networ  will enable 
the rou  to continue to drive 
growth and success

Our focus on e anding our 
integrated food and agribusiness 
strategy through demand driven 
o ortunities remains steadfast 
and we will continue to e lore 
both organic and inorganic 
o ortunities to achieve this 
goal  We remain committed 
to increasing our customer 

enetration across the globe by 
maintaining our manufacturing 

resence in critical geogra hies, 
su orted by our mar eting and 
distribution subsidiaries across 
ey mar etse a o a s ou a ays a ese s a sus a ab e o o u y y

 htt s www un org en global issues o ulation
 htt s o ulation un org w
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